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 INDICATORS OF SUCCESS cont’das

Final Report 
INDICATORS OF SUCCESS

Check those indicators that apply and complete the information on Project Target and Project Achievement as applicable.  

#1 – CAPACITY BUILDING INDICATORS 

	CHECK
	Indicator
	Measure
	Project Target
	Project Achievement

	Socio-Economic

	 FORMCHECKBOX 

	Public attendance at project event(s) 
(e.g. workshops, information sessions etc.)
	# of events
	10
	15

	
	
	# of people in attendance
	150
	500

	 FORMCHECKBOX 

	Inquiries

(e.g. request for information about the organization and its services, requests for environmental information)
	# of inquiries about the project (phone, email, walk-in, etc.)
	100
	200

	
	
	Types of inquiries:  email, phone, in-person regarding shore protection, approval process, expertise requests, feedback, offers of assistance

	 FORMCHECKBOX 

	Services/Training opportunities provided to community members and type(s) 
(e.g. workshops, information sessions, advice, etc.)


	# of services/training provided
	10
	15

	
	
	Type(s) of services/training provided:  14 presentations and 1 workshop on the application of Green Shores principles and the coastal development rating system  

	 FORMCHECKBOX 

	Recognition of community contribution

(Recognition or award given by group to the community, its members and/or its groups)
	# of awards
	0
	4

	
	
	Description of awards:  Certificates of recognition for participation in pilot program

	 FORMCHECKBOX 

	Response to an appeal for public participation Community responses to specific campaign and/or request for action 

(e.g. call for attendance at meeting, response to request for board members, call for new volunteers, etc.)
	# of events
	8 
	8

	
	
	Types of appeal(s):  volunteers for advisory meetings, pilot assessments

	
	
	# of responses to appeals
	18
	38

	
	
	# of new volunteers coming from appeals
	18
	30

	 FORMCHECKBOX 

	Information generated/disseminated
Researching, creating and disseminating public information to define an environmental issue and/or to generate public interest in taking action
(e.g. inventories, data sets, maps, brochures, presentations, etc.)
	# of products created/disseminated
	5
	10

	
	
	Types/methods of information
(Check those that apply)
Mailings/residential distribution

Electronic (web, TV, radio)

Personal interaction (workshops, presentations, fairs)

Other (please specify):

Phone, flyers, posters, newspapers
	 FORMCHECKBOX 

x

x
x
	 FORMCHECKBOX 

x

x
x

	 FORMCHECKBOX 

	Commitment to action - Commitment to environmental action by community members 

(e.g. challenges, pledges, stewardship agreements, etc.)
	# of confirmed commitments
	     
	     

	
	
	Types of commitment(s):  N/A

	 FORMCHECKBOX 

	Media interviews and reports on project
	# of media interviews
	5
	3

	
	
	# of reports on projects (please provide copies if available)
	5
	3

	 FORMCHECKBOX 

	Business created
	Number of contracts
	6
	6

	 FORMCHECKBOX 

	Permanent jobs created
	Number of jobs
	N/a
	N/a

	 FORMCHECKBOX 

	Volunteers participating directly in project
	Number of volunteers
	15
	20

	 FORMCHECKBOX 

	Partnerships developed and type

Community includes the geographic area for the project and can also include the broader community of individuals or organizations with common interests, for example a naturalist club or a youth group
	# of partnerships
	15
	20

	
	
	Types of partnerships 
(Check those that apply)
Aboriginal groups

Homeowners

Media

Schools

Businesses

Youth

Government

Other Community Groups

Other (please specify):

     
	

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 


	

x

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

x

 FORMCHECKBOX 

x

x



	
	
	Types of arrangement
 
(Check those that apply)
Provided Funding

Provided Services In-Kind 

Volunteered
Other (please specify):

     
	
 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

 FORMCHECKBOX 

	
x

x

x

 FORMCHECKBOX 


	 FORMCHECKBOX 

	Federal departments involved in project
	Number of departments
	2
	2

	 FORMCHECKBOX 

	Provincial or Territorial departments involved in project
	Number of departments
	2
	2

	 FORMCHECKBOX 

	Municipal governments involved in project
	Number of governments
	5
	5

	 FORMCHECKBOX 

	People affected by project: size and type(s) of target audience (individuals directly affected by the project)
	Number of individuals
	300
	800

	
	
	Populations targeted:  


Aboriginal groups

     Number of groups

     Number of individuals 

Youth (secondary-university)

     Number of groups

     Number of individuals

Children (primary)

     Number of groups

     Number of individuals

Francophone

Homeowners

Media

Schools

Businesses

Other Community Groups

Other (please specify):

Local goverment


	0

0

     
     
     
     
     
     
     
     
     
     

	2

3

     
     
     
     
     
50

10

     
250

     
50


#2 – CAPACITY BUILDING INDICATORS – 
Evaluation of PROJECT MANAGEMENT BY RECIPIENT

SKILLS ASSESSMENT

Assessment Scale (1-5) – Please check those areas that apply to you, and assess yourself using the scale below.  
Fill in other information as required.

	Beginner - no special skill in this area
	Some knowledge - some idea of what is required
	Concrete idea of what is required
	Acquired practical experience
	Sufficient experience to be able to complete activity

	1
	2
	3
	4
	5


	CHECK
	Indicator
	Before Project Started
	After Project Completion

	Project Planning

	Planning of project activities

	 FORMCHECKBOX 

	Anticipate project steps and establish a realistic work plan
	3
	5

	 FORMCHECKBOX 

	Establish a realistic work plan
	3
	5

	 FORMCHECKBOX 

	Adapt to evolving circumstances
	3
	5

	 FORMCHECKBOX 

	Adjust assignment of work to achieve project goals
	3
	5

	 FORMCHECKBOX 

	Other (please specify):       
	     
	     

	 FORMCHECKBOX 

	Other (please specify):       
	     
	     

	Budgeting versus spending

	 FORMCHECKBOX 

	Adjust budget to program requirements
	3
	4

	 FORMCHECKBOX 

	Stay within overall budget and/or secure additional funding source, if needed.
	3
	3

	 FORMCHECKBOX 

	Other (please specify):       
	     
	     

	 FORMCHECKBOX 

	Other (please specify):       
	     
	     

	Project Communications and Outreach

	Working with media

	 FORMCHECKBOX 

	Identify media opportunities and develop a media strategy
	2
	3

	 FORMCHECKBOX 

	Build interview skills 
	3
	4

	 FORMCHECKBOX 

	Build writing skills
	3
	4

	 FORMCHECKBOX 

	Prepare media statements or press releases
	3
	4

	 FORMCHECKBOX 

	Other (please specify):       
	     
	     

	Managing events (e.g. mobilizing resources – money, materials, people)

	 FORMCHECKBOX 

	Organize an event to meet project goals
	3
	5

	 FORMCHECKBOX 

	Create learning opportunities
	3
	5

	 FORMCHECKBOX 

	Organize logistics
	3
	5

	 FORMCHECKBOX 

	Evaluate success of event
	3
	5

	 FORMCHECKBOX 

	Other (please specify):       
	     
	     

	Developing and/or using communications tools

	 FORMCHECKBOX 

	Develop communications materials
	3
	5

	 FORMCHECKBOX 

	Use communications material
	3
	4

	 FORMCHECKBOX 

	Make high impact presentations
	4
	5

	 FORMCHECKBOX 

	Evaluate impact of materials on intended audience(s)
	3
	4

	 FORMCHECKBOX 

	Other (please specify):       
	     
	     

	 FORMCHECKBOX 

	Other (please specify):       
	     
	     


SKILLS DEVELOPMENT

Please check the skills developed and/or transferred as appropriate.

· New skills/knowledge acquired by project workers to implement activities (including staff and volunteers)
· New skills/knowledge transferred from worker to worker
	CHECK
	TYPE OF SKILLS
	Skills Acquired
	Skills Transferred

	 FORMCHECKBOX 

	New skills/knowledge acquired by project workers to implement activities or transferred from worker to worker
	Financial Management
	x
	x

	
	
	Public Relations
	x
	x

	
	
	Project Evaluation
	x
	x

	
	
	Other (please specify):

Green shore rating system, application of Grteen Shores principles
	 FORMCHECKBOX 

	x

	
	
	Other (please specify):

     
	 FORMCHECKBOX 

	 FORMCHECKBOX 



#3 – ENVIRONMENTAL INDICATORS 

	CHECK
	Indicator
	Measure
	Project Target
	Project Achievement

	Climate Change & Clean Air

	 FORMCHECKBOX 

	Reduced emissions of greenhouse gases (e.g. carbon dioxide, methane, etc.)
Please specify GHG:       
	Tonnes per year (CO2 equivalent)
	     
	     

	 FORMCHECKBOX 

	Reduced emissions of other air pollutants (e.g. sulphur dioxide, nitrous oxide, etc.)
Please specify pollutant:        
	Tonnes per year 
	     
	     

	 FORMCHECKBOX 

	Amount of energy conserved in households
	Kilowatt hours/year
	     
	     

	 FORMCHECKBOX 

	Amount of energy conserved in buildings
	Kilowatt hours/year
	     
	     

	 FORMCHECKBOX 

	Tune-ups and emissions clinics
	Number of clinics
	     
	     

	 FORMCHECKBOX 

	Vehicles tested
	Number of vehicles
	     
	     

	 FORMCHECKBOX 

	Vehicle ride sharing
	Number of rides shared
	     
	     

	 FORMCHECKBOX 

	Single occupant vehicles reduced
	Eliminated kilometers
	     
	     

	
	
	Number of vehicles
	     
	     

	 FORMCHECKBOX 

	Energy conservation audits
	Number of audits
	     
	     

	 FORMCHECKBOX 

	Organics composted/diverted from landfill
	m3
	     
	     

	
	
	Kilograms
	     
	     

	 FORMCHECKBOX 

	Capture, recovery of reduction of Ozone Depleting Substances 
	Kilograms
	     
	     

	Clean Water

	 FORMCHECKBOX 

	Pesticides diverted from use or reduced
	Kilograms per year
	     
	     

	
	
	Litres per year
	     
	     

	 FORMCHECKBOX 

	Fertilizers diverted from use or reduced
	Kilograms per year
	     
	     

	
	
	Litres per year
	     
	     

	 FORMCHECKBOX 

	Hazardous household waste diverted from landfill or reduced
	Kilograms per year
	     
	     

	
	
	Litres per year
	     
	     

	 FORMCHECKBOX 

	Commercial toxic substances diverted from use or reduced
	Kilograms per year
	     
	     

	
	
	Litres per year
	     
	     

	 FORMCHECKBOX 

	Paints and solvents diverted from landfill or reduced
	Kilograms per year
	     
	     

	
	
	Litres per year
	     
	     

	 FORMCHECKBOX 

	Lubricating oils/waste oil collected
	Litres per year
	     
	     

	 FORMCHECKBOX 

	Water conserved (household, business, industrial)
	Litres per year
	     
	     

	 FORMCHECKBOX 

	Water re-used (household, business, industrial)
	Litres per year
	     
	     

	 FORMCHECKBOX 

	Sediment reduced
	Tonnes per year
	200
	5

	 FORMCHECKBOX 

	Reduction in fecal coliform
	CFU/100ml water
	     
	     

	 FORMCHECKBOX 

	Stream/lake bank protected or stabilized
	Number of kilometres
	     
	     

	
	
	Area m2
	     
	     

	x
	Environmental Management plans implemented/signed
	Hectares
	     
	

	
	
	Number of plans
	     
	

	 FORMCHECKBOX 

	Environmental Farm plans implemented/signed
	Hectares
	     
	     

	
	
	Number of plans
	     
	     

	 FORMCHECKBOX 

	Household hazardous waste collection events
	Number of events
	     
	     

	 FORMCHECKBOX 

	Conversion of gardens from chemical to natural techniques
	Number of gardens
	     
	     

	 FORMCHECKBOX 

	Water saving devices installed
	Number of devices
	     
	     

	 FORMCHECKBOX 

	Improved septic system maintenance (e.g. reduction of nitrate in groundwater or in fecal coliform count in surface water) 
	Number of septic systems
	     
	     

	 FORMCHECKBOX 

	General waste diverted from landfill
	Tonnes per year
	     
	     

	Nature

	x
	Native plants, trees and shrubs planted
	Number of plants/trees shrubs
	1000
	3000

	
	
	Area m2
	1000
	3300

	x
	Wildlife habitat created or restored
	Hectares
	10
	10

	 FORMCHECKBOX 

	Species at Risk (from official list) protected/restored (flora, fauna)
	Number of species
	     
	     

	 FORMCHECKBOX 

	Other species protected or restored (flora, fauna)
	Number of species
	     
	     

	 FORMCHECKBOX 

	Non-native species removed
	Number of species
	     
	     

	 FORMCHECKBOX 

	Wetlands/aquatic ecosystem created, restored or rehabilitated
	Hectares
	     
	     

	x
	Shoreline habitat created/restored
	Hectares
	5
	5

	x
	Shoreline habitat preserved/protected
	Hectares
	20
	20

	 FORMCHECKBOX 

	Habitat permanently protected (acquisition, easement, covenant agreement)
	Hectares
	     
	     

	
	
	Number of agreements
	     
	     

	 FORMCHECKBOX 

	Habitat protected by land stewardship agreement
	Hectares
	     
	     

	
	
	Number of agreements
	     
	     

	 FORMCHECKBOX 

	Nesting structures installed
	Number of structures
	     
	     

	 FORMCHECKBOX 

	Other wildlife structures installed
	Number of structures
	     
	     

	 FORMCHECKBOX 

	In-stream structures installed
	Number of structures
	     
	     

	 FORMCHECKBOX 

	Removal of dump sites posing a danger to ecosystems
	Number of sites
	     
	     

	
	
	Kilograms
	     
	     

	
	
	Area m2
	     
	     

	 FORMCHECKBOX 

	Other waste/debris removed
	Tonnes
	     
	     


	Other

	x
	Local governments implementing Green Shores policy
	Value & Unit of Measure
	2
	2

	 FORMCHECKBOX 

	
	Value & Unit of Measure
	     
	     

	 FORMCHECKBOX 

	
	Value & Unit of Measure
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