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FINAL WRITTEN EVALUATION REPORT

	Project #: 28013      
	Project Title:  Green Shores: A More Sustainable Approach to Coastal Design and Development

	Organization Name:  Stewardship Center for BC
	Main Project Contact:  Patrick Walshe

	Address:  Eileen Fletcher, MAIBC,
Coordinator,

Stewardship Centre for BC,

Box 200, 415 Mackenzie Avenue,

Revelstoke, BC   V0E 2S0

Tel:  250-837-9531


	Telephone Number:  250-954-0110

	
	Fax Number:  250-954-0110

	
	Email Address:  patrickwalshe@shaw.ca


	1. PROJECT GOALS & OBJECTIVES

	The overall goal of the Green Shores program is to promote more sustainable use of coastal ecosystems through planning and design that recognizes ecological features and functions. Green Shores wanted to promote healthy coastal environments that provide both valuable habitat and goods and services of significant economic and social value to coastal communities.  

Throughout the phase 2 project, we worked to increase the uptake of Green Shores design criteria and alternative design models among professional practitioners, planners, land managers, developers and builders in the Georgia Basin. 

The key project components included:

1. Completing the pilot rating and assessment document

2. Developing and promoting the Green Shores website 

3. Building professional capacity through dedicated Green Shores workshops and presentations to professional associations

4. Building community capacity through presentations to community groups, regional and municipal governments, and support for bylaw and development permit area designations

5. Pilot-testing the Green Shores rating system on four designs or existing projects

6. Developing a web-based case example reporting system and identifying a number of case examples for web posting

7. Developing three issue sheets around frequently asked questions on shore jurisdiction, climate change, and the value of a Green Shores approach

  


     
	2. SUCCESSES/ ACCOMPLISHMENTS

	Using your Goals and Objectives statements and Indicators of Success, comment on the extent to which your project met them.

Elaborate on (as applicable):

•
Activities and achievements for the environment, the community, and the economy; 

•
The extent to which your project contributed towards community capacity building (e.g. participant involvement, behavioral changes, actions taken, media coverage, access to expertise, provision of services that met needs and demands, etc.); and,

•
How your organization’s capacity was increased by undertaking this project (e.g. new skills developed/improved, new partnerships created, increased ability to manage project elements, communications, events, etc.)

All of the Green Shores programs have proven to be very popular, and the demand for Green Shores information and services grew over the life of the project.  The hosted workshop was filled to capacity with a waiting list long enough for another one.  The number of presentations and the attendance targets and website traffic greatly exceeded expectations.  Local governments have asked for assistance in implementing Green Shores policies and two have already done so.  Senior governments have started stipulating that projects must take a Green Shores approach. The contact list has grown to over 250 people focussed in BC, but there is a strong connection and movement in Washington State, as well as inquiries from the Great Lakes, Nova Scotia, and the eastern seaboard of the U.S.




     
Summary of accomplishments by Project Area:
A. Refining Green Shore Tools

Completion of Green Shores Rating Credits – 

The rating credits were revised based on feedback from the Green Shores Advisory Committee and a peer review workshop. The revised coastal development rating system was launched as a pilot rating system on June 23, 2008, in Vancouver at an event attended by 53 people.  Further promotion took the form of notices and press releases distributed to 200 people and to professional associations, newsletters and list serves.  At present, this rating system is posted on the Green Shores website at: http://www.greenshores.ca/sites/greenshores/documents/media/117.pdf and has been pilot tested on four development/shore restoration projects (see E below) This version will be refined into an operational certification version after incorporating feedback from the pilot testing.

B. Website Design and Content: There were 1700 unique visits to the Green Shores web page during the project time period and 7300 page visits. Sixty four percent of visitors were new to the site.  The issue sheets were posted on the website and the Green Shores Linked-In group was established in October 2009. The website has been linked from over 60 sites, including the Ministry of the Environment, local governments, Cascadia Green Building Council, University of Victoria, Planetfriendly.net, Watershedstewardship.ca, Bioserve, Planning Institute of BC, City of Victoria Environment and Shoreline Advisory Committee Stewardship Center of BC, Earthfuture.com, Milner Gardens, Water Bucket, and the Sunshine Coast Regional District.  Key website milestones over the EcoAction period are outlined below.

· June 2008 - Posting of pilot ratings document, updates to links, ratings system, ratings release event, and press release

· June 28th, 2008 - Updates to promote pilot coastal development rating system

· July, 2008 - RSS Google News headlines refinement to capture more relevant news related to Green Shores

· August, 2008 – Green Shores resource link section updated

· December, 2008 – Launched Green Shores Example Gallery to showcase some of the projects usingthe Green Shores approach

· March 2009, FTP site added to enable large presentations and documents to be posted to website

· June 2009, added Dick Murphy Park and Nanoose First Nations campground projects to example gallery

· October 2009: Issue sheets posted to website and Linked-In group established with 92 members all over the continent only weeks after establishment

(link to Green Shores Group: http://www.linkedin.com/groupRegistration?gid=2350272 )

C. Sector Outreach

Over 500 people have attended various Green Shores presentations. The project maintains a list of 165 practitioners who have attended Green Shores hosted functions and another 100 who have expressed an interest in maintaining contact with the Green Shores program.  There are over 92 members in the Green Shores Linked-In group.  New members on the Advisory Committee include Christianne Wilhelmson, Executive Director of the Georgia Strait Alliance, and Ray Cole, Chair of the UBC Architecture and Landscape Architecture Departments.

Green Shores Coastal Development Rating System Launch – An event was held in Vancouver on June 23, 2008 to raise the profile of the release of the pilot version D1 of the rating system. Media, developers, coastal development practitioners converged to get the latest Green Shores report about where we going over the next two years.  Presentations were made on the Green Shores programs, the coastal development rating system and other recent accomplishments. Speakers included Thomas Mueller, President of the Canadian Green Building Council, Tim Pringle, Executive Director of the Real Estate Foundation and Christina Burridge, Executive Director of the BC Seafood Alliance.  
Green Shores Workshop - A workshop introducing and reviewing the pilot rating credits took place in Victoria on November 26, 2008. This event was part of a continuing series, with previous workshops funded by the Real Estate Foundation in Nanaimo and Vancouver. This workshop also provided a forum for participants to present Green Shore design approaches undertaken undertaken in their various practices. Over 45 professionals and members from non-government organizations participated in the workshop. There are currently more than 230 people on the distribution list for the next event. The workshop agenda and participants list are included in Appendix B.  

In addition to the above workshop, there were numerous presentations to a wide audience, listed in detail below. These highly successful events filled quickly and there is substantial interest in further workshops, particularly to review and interpret the pilot ratings, present example projects, and continue to build collective Green Shores experience. For sample presentations by workshop participants, see this Green Shores web page: 

http://www.greenshores.ca/index.asp?type=single&section=How%20you%20can%20use%20Green%20Shores&sid=5&id=7
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Green Shores Professional Association Presentations: The Green Shores Technical Committee has concluded  that the best method of outreach to the professional community was through dedicated  Green Shores workshops as described above. However, a number of presentations were also made to  meetings of various professional associations, including municipal and regional planners, landscape architects, and professional biologists.  About 500 people were exposed to Green Shores ideas through these venues. A chronological list of these presentations is provide below:

· May 27, 2008: Coastal Zone Canada Conference, Vancouver, BC. 

· August, 2008: American Fisheries Society, Ottawa, ON.  Habitat Management Poster Session
· September, 2008: Bremerton Waterfront Revitalization, Seattle: Focused on waterfront issues around Puget Sound and the Salish Sea. This presentation has stimulated interest in the development of Green Shores in Washington State
.

· February 9, 2009: Puget Sound Georgia Basin Ecosystem Conference poster session.

· March 11th, 2009: presentation to Victoria Urban Development Institute, Victoria, BC.
· April 3, 2009: Washington Society of Landscape Architects presentation, Seattle, WA.

· May 21, 2009: BC Land Summit, Whistler, BC.
· May, 2009: tour of Dockside Green shore restoration project for Association of Professional Biologists
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Community Capacity Building - In addition to outreach to the professional community, the Green Shores team made a number of presentations to municipal/regional governments and community groups. The majority of these presentations were in response to specific requests for presentations or information.  As interest in the Green Shores program grew over the course of this project, the number of these requests exceeded our capacity (budget and time) to respond. This reflects the interest and update on the part of communities to coastal development issues, particularly in light of the growing concern about the impacts of climate change. In addition, Green Shores continued to provide support to the Sunshine Coast Regional District and the community of Roberts Creek in the development of a shore Development Permit Area (DPA) based on Green Shores principles and the prerequisite credits of the Green Shores rating system.  

A summary of community presentations and initiatives is provided below: 

Presentations

· May 24, 2008: Green Solutions presentation, Nanaimo, BC.

· August 16th, 2008: Wild Salmon Symposium, Campbell River BC

· October, 2008: Estuary Symposium presentation to planners, elected representatives, waterfront property owners and ENGOs, Courtenay, BC

· January 15, 2009: presentation to the Environment Committee, Campbell River, BC

· October 8, 2009: Waterfront Workshop, Parks and Recreation Commission, Lantzville, BC 
Municipal/Regional Planning Initiatives

· 2008: Sunshine Coast DPA discussion and presentation ,

· November, 2008: Central Saanich incorporated Green Shores approaches into its revised Official Community Plan  (see page 76) based on the Green Shore bylaw review completed in Phase 1 of this project. http://www.centralsaanich.ca/Assets/Central+Saanich/Bylaws/OCP+Bylaw+1600.pdf. 

· December, 2008: Green Shores team members met with the Roberts Creek Shore Advisory Committee to answer questions about the application of Green Shores principles in the development of a shore Development Permit Area (DPA) designation. 

· March 16, 2009: Meeting with planning and bylaw department representatives, Qualicum beach, BC

Media - Articles about the project have appeared in the Times Colonist, the Parksville-Qualicum News, the Nanaimo Daily News, and in various online media outlets.  

Summary of Green Shores Media References:

http://www.bclocalnews.com/vancouver_island_central/parksville_qualicumbeachnews/news/65693087.html 

http://www.free-press-release.com/news/200806/1213402245.html 

http://www.vancouversun.com/Herring+spawning+again+False+Creek/1452656/story.html 

http://www2.canada.com/comoxvalleyecho/news/story.html?id=2729f057-7b78-4f4e-891b-ff6ea9b907bc 

www.prlog.org/10080196-green-shores-raising-the-bar-for-coastal-development.htm 

http://naturegeeknw.blogspot.com/2009/04/herring-spawn-in-heart-of-vancouver.html 

www.gobc.ca/events/sidney/event17823 

http://www.washington-apa.org/documents/200904Newsletter.pdf 

D. Case Examples

Milner Gardens, Qualicum  – Milner Gardens is operated by Vancouver Island University, in Nanaimo, BC.  The upland area, including a historic residence, is located on top of a coastal bluff, which is experiencing erosion at the toe of the cliff and some areas of failure along the cliff face. This situation is typical of many headland sites in the Strait of Georgia and Puget Sound. In partnership with Milner Gardens and Woodland, the Green Shores technical team completed a design concept for the site in September 2008 (attached separately). Currently Vancouver Island University is seeking funding to complete the final design and construction based on this conceptual design.  The university is also interested in continued monitoring of the design’s performance through student projects as well as use of signage to inform the public about the shore protection design. 

Robert’s Creek, Sunshine Coast– the Green Shores technical team has reviewed and contributed to several drafts of the Robert’s Creek Shore Development Permit Area (DPA) drafted by the Sunshine Coast Regional District and based on the Green Shores Bylaw Review report and the Robert’s Creek case example report. The Sunshine Coast Regional District Board has established a Green Shores Advisory Committee to review and recommend revisions to the draft DPA and the Green Shores team has met with this Advisory Committee (see Community Capacity Building section above) over the course of its review term.

Point Ellice Park, Dockside Green, Victoria - The Green Shores team has continued to work with the Point Ellice Park design and construction team on the rehabilitation of the Point Ellice Park shoreline. The site includes Green Shore design elements such as 1) beach fill, 2) rehabilitation of relic intertidal marsh areas, 3) intertidal pools built into an artificial headland, 4) removal of invasive plants, and re-planting of the marine riparian zone. Recently local high school students have initiated a project to transplant eelgrass to the tide pools and subtidal areas of the beach fill area.  A tour of this site was incorporated into the 2009 meeting of the BC Association of Professional Biologists held in Victoria. 

Dick Murphy Park, Campbell River:  This project was the first to use the Example Template and be posted in the Example Gallery on the Green Shores website.  This project employs a soft shore protection design using a beach berm with logs and native vegetation.  The site has withstood four years of winter storms and has retained natural features and function. The design report can be found in the Design Gallery on our website at http://www.greenshores.ca/index.asp?type=single&section=Green%20Shores%20Designs&sid=5&id=8 . 

Dick Murphy Park was also the first project submitted for the pilot Green Shores rating (see below). The pilot rating review process suggested that this project met all Green Shores rating prerequisites and a number of optional credits, indicating that the project would be Green Shores certified.  The rating assessment report is linked here: http://www.greenshores.ca/sites/greenshores/documents/media/133.pdf.

E  Pilot Rating Projects –

The newly developed Green Shores ratings system was piloted on four different coastal development and restoration projects. An independent, multidisciplinary team of voluntary, professionals reviewed Green Shores Green Shores credit submittals compiled by the proponent in a format suitable for a Green Shores certification submittal. The assessment team also conducted a site visit to complete an overall Green Shores assessment of the project. The objective of the pilot assessment was not to determine whether a project was Green Shores certified, but rather to critically evaluate the strengths and weaknesses of the rating credits and the submittal process. The Technical Committee will revise the pilot Green Shores Credits (GSTWG 2008) and submittal procedures based on the results/comments received from both the volunteer assessors and pilot project proponents. The outcome of this exercise will be a revised Green Shores credit and rating system that can be implemented on an operational basis.  

General Conclusions from the Pilot Testing Program

· While some modifications to the Credit and Rating System are required, the overall process    worked.

· Double-counting of credits is a primary issue. In several cases, the technical team felt that multiple credits had been awarded by the assessors for the same component of the project. This issue can be resolved with relatively minor changes to the Credit and Ratings System.

· The proposed benchmark for achieving certification was too easy. Only one pilot project did not achieve a “certification” score and the main reason was a deficiency in the submission (lack of appropriate documentation in the proponent’s submittal), rather than an actual failing to meet a requirement. The overall number of points that are required for certification probably needs to be increased to challenge developers to a sustainable design level, while at the same being careful to not discourage prospective Green Shores projects.
Pilot Program Summary
· Four Pilot Project Assessments Complete

· Dick Murphy Park: http://www.greenshores.ca/sites/greenshores/documents/media/133.pdf 

· Dick Murphy Park on Tyee Spit, Campbell River, B.C. – Phase 1 Beach Restoration, 2004
· SE False Creek Olympic Village: http://files.greenshores.ca/pilots/SEFC_Report_v4.pdf
· South East False Creek Olympic Village background information

· Essencia Rating Pilot, Colwood
· Summary of Essencia Project
· Nanoose First Nations, Shore Restoration and Protection Project (Chatwin Engineering)
· Pilot Project Final Report
· Public Pilot Project Reports and Project Links are listed here: http://www.greenshores.ca/index.asp?type=single&section=How%20you%20can%20use%20Green%20Shores&sid=5&id=7 

December 23, 2008: Tyee Spit, Dick Murphy Park pilot test complete

March 31, 2009: Olympic Village pilot test complete

July 30, 2009: Essencia pilot test complete

October 27, 2009: Nanoose First Nations pilot complete

F. Issue Sheets

Three frequently asked topics were identified during the public outreach component of the Green shores program. These issues were:

1. jurisdiction of the coastal shoreline 

2. climate change and rising sea levels and the implications for coastal development,

3. the ecological, recreational and social value of coastal shores  

These issues have been addressed by production of three issue sheets which are to be posted on the Green Shores website Green Shores Issue Sheets, and are also attached in Appendix B.

· Each issue sheet has been peer reviewed by government staff or recognized experts in the appropriate subject field. 

	3. CHALLENGES

	What challenges did your group face, what options were considered, and what solutions were implemented during the life of the project? Consider obstacles, delays, impacts on work plan, timeline, budget, and resources levered. Describe how your organization adjusted accordingly.

Over the course of the EcoAction funding period, there were a number of changes and amendments to the plan resulting from the learning experience of the Green Shores technical team as the project developed.  The most significant changes were:

1. An increased emphasis on pilot ratings testing and decreased emphasis on case examples.  As the ratings system is key to the success of the Green Shores initiative and the component of greatest interest to the professional design and development community, it was recognized that “real world” testing of the pilot ratings was essential prior to release of an operational version. Conversely the demand for case examples tended to be driven by the desire by developers for consulting services on the part of the Green Shores Technical Committee, which was not an objective of the Green Shores program. As a result more emphasis was placed on working with projects wishing to develop pilot submittals for Green Shores ratings.  We were able to do more with less by having a very committed volunteer program for pilot submittals and assessments.  The case example effort was directed toward the development of a web based template (Green Shores example galley) used to post projects or example concepts to the Green Shores website.
2. Allocation of increased time and resources to professional outreach.  Over 45 practitioners (professional and community based) attended a dedicated workshop, which was considered a more effective and cost efficient way of reaching larger numbers of motivated individuals than presentations to professional associations.
3. Much of the Eco-action and DFO money did not arrive until December of 2008, so there were significant start up delays which impacted scheduled delivery of project products in the final months which was partially mitigated by a one-month extension. The pilot project schedule was also impacted by the slowdown in the economy, and candidate projects were put on hold, either delaying the assessment or forcing Green Shores to seek alternate pilot projects.    


     
	4. UNANTICIPATED RESULTS

	.

1. Degree on support and enthusiasm for Green Shores within the local professional community, demonstrated by over subscription to dedicated Green Shores workshops, the willingness to act as volunteer assessors for the pilot projects and the expressed desire for further workshops focusing on Green Shores approaches

2. The uptake of the Green Shores concepts by professionals and local government in Washington state, leading to formation of the ad hoc group transboundary Green Shores working group and addition of Green Shores to the Puget Sound Action agenda

3. Central Saanich’s adoption of Green Shores policy language into the revised Official Community Plan (OCP)

4. National and global interest in Green Shores as indicated by web visitors and email inquiry, which indicate that the program is appealing not replicated in other geographic areas. 

	

	


     
	5. FINANCIAL VARIANCE

	Explain any major financial variances reported in the financial report (“Budget Forecast and Financial Reporting Form”).  This section is found in the column titled “Variance”.   Review each line item under funding sources and expenditures and provide reasons for any major surplus or deficit. Did your group generate revenue or receive a tax rebate? If yes, has the amount been included in the financial report and/or audit?

The project received / generated about $11,000 more than anticipated due to extra funds from Fisheries and Oceans Canada.  The final $10,000 hold back from Eco-action has not been received.  The project expenditures have also increased to match the greater resources available.  Any slight difference in expenditures will be covered by the Stewardship Center for BC.  Categories with greater expenditures included the ratings completion and professional outreach, as those areas were central to the success of the project.  There was also more spent on piloting the rating system and less on case examples due to the changing priorities and opportunities outlined in the “challenges”, “unanticipated results” and “lessons learned” sections.  


     
	6. SUSTAINABILITY

	The Green Shores Linked-In group and website will continue to provide resources, news, and a discussion forum for Green Shore topics for the current contact list.  The newly developed issue sheets and the rating system will continue to guide the greening of shore development. Funding has been secured for the revision of the rating system and the launch of the certification and professional accreditation programs, as well as a parallel lakeshore rating system.  Fundraising and responding to inquiries will be supported to a certain extent by volunteer efforts for the time being.

The Green Shores program is at a critical juncture in its development and implementation. Work to date has focused on technical and infrastructure development (the ratings system including pilot testing, the website) and outreach (focused on introducing Green Shores concepts and program elements to practitioners and coastal communities).  This aspect of the program has been quite successful, and Green Shores is increasingly regarded nationally and internationally as setting the best practices standards for coastal development. The pilot ratings program has demonstrated that the Green Shores rating system is technically sound and can be brought to the operational stage with minor modifications. The outreach program has demonstrated a critical interest in (and demand for) Green Shores, including interest from the Middle East, the Canadian east coast and, most importantly, Washington and Oregon. 

Green Shores is reaching the end of this development cycle and must now focus on the operational aspects of the program (an institutional “home” for the program, the business model --including financial sustainability, marketing and geographic scope), the certification process, and additional program elements. To this end, a five-year (2010-2014) business plan has been developed. Key aspects of the plan include:

1. The need to partner with an institution with experience in conduction environmental certification (such as the Cascadia Green Building Council) rather than initiating a new, dedicated institution 

2. Development of the submittal and review process for the Coastal Development Certification 

3. Development of a “Green Shores for Homes” rating or evaluation system (based on the existing Coastal Development Rating System for residential/commercial developments 

4. Expansion of the program scope to lakeside developments

5. A Green Shores Professional Accreditation Program

6. Geographic Expansion to the Cascadia Region  (particularly Washington/Oregon)

7. Development of options to expand nationally, including the Great Lakes region)

8. Five year Financial plan

9. Current Market analysis

Foundation and/or government funding will be required to make this critical transition.  Both sources of financial support are currently scarce and “going to the next level” will be challenging. The SCBC is grateful for the generous support provided for the Green Shores project and we look forward to future collaborations.


	     7. LESSONS LEARNED

	1. Dedicated Green Shores workshops are the most efficient way of reaching a large targeted audience with substantial information transfer and discussion.

2. There is strong support for sharing experiences – both through the online example gallery and workshop participant presentations.  Almost all workshop participates have indicated they would attend an annual workshop which presented examples of Green Shores developments.

3. The technical development of the rating system is time consuming and therefore expensive. This component of the program, including the pilot projects, took more resources to develop, and refine than anticipated.

4. The Green Shores program has been greeted with enthusiasm by the professional community (particularly planners, landscape architects, engineers and habitat biologists).  There is a strong demand for Green Shores products and services, but the transition to a self-sustaining business model will be challenging. 


     
	8. SHARING EXPERIENCES

	EcoAction would like to share your project experience as inspiration for other groups and Canadians across the country. Using the information that you have prepared in this report, please provide a 200-300 word summary describing the quantitative and qualitative accomplishments of your project. 

Note: This summary may be used as content by EcoAction staff to highlight project success stories on EcoAction’s website or in other formats. Based on your story, other groups may wish to contact you to obtain more information about your project. Upon receipt of such a request, EcoAction will contact you for permission before providing your contact information.

Throughout the phase 2 project, we worked to increase the uptake of Green Shores design criteria and alternative design models among professional practitioners, planners, land managers, developers and builders in the Georgia Basin. 

The key project components included:

8. Completing the pilot rating and assessment document

9. Developing and promoting the Green Shores website 

10. Building professional capacity through dedicated Green Shores workshops and presentations to professional associations

11. Building community capacity through presentations to community groups, regional and municipal governments, and support for bylaw and development permit area designations

12. Pilot-testing the Green Shores rating system on four designs or existing projects

13. Developing a web-based case example reporting system and identifying a number of case examples for web posting.
14. Developing three issue sheets around frequently asked questions on shore jurisdiction, climate change, and the value of a Green Shores approach
Work to date has focused on technical and infrastructure development (the ratings system including pilot testing, the website) and outreach (focused on introducing Green Shores concepts and program elements to practitioners and coastal communities).  This aspect of the program has been quite successful, and Green Shores is increasingly regarded as setting the best practices standards for coastal development. The pilot ratings program has demonstrated that the Green Shores rating system is technically sound and can be brought to the operational stage with minor modifications. The outreach program has demonstrated a critical interest in (and demand for) Green Shores both nationally and internationally. 

All of the Green Shores programs have proven to be very popular, and the demand for Green Shores information and services grew over the life of the project. The hosted workshop was filled to the capacity of 45 with a waiting list of 60 for the next event. The 13 presentations, the attendance of over 500 people and website traffic of 1700 unique visitors greatly exceeded expectations.  Local governments have asked for assistance in implementing Green Shores policies and two have done so.  Senior governments have started stipulating that projects must take a Green Shores approach. The contact list has grown to over 250 people focussed in BC, but there is a strong connection and movement in Washington State as well as inquiries from the Great Lakes, Nova Scotia and the eastern seaboard of the US.

The key project components included:

15. Completion of the pilot rating and assessment document

16. Website development and promotion

17. Professional capacity building through dedicated Green Shores workshops and presentations to professional associations

18. Community capacity building through presentations to community groups, regional and municipal governments and support for bylaw and development permit area designations

19. Pilot testing the Green Shores rating system on four designs or existing projects

20. Developing a web based case example reporting system and identifying a number of case examples for web posting

21. Development of three issue sheets around frequent questions on shore jurisdiction, climate change and the value of a Green Shores approach
The Green Shores Linked-In group and website will continue to provide resources, news, and a discussion forum for Green Shore topics for the current contact list. The newly developed issue sheets and the rating system will continue to guide the greening of shore development. Funding has been secured for the revision of the rating system and the launch of the certification and professional accreditation programs, as well as a parallel lakeshore rating system.  Fundraising and responding to inquiries will be supported to a certain extent by volunteer efforts for the time being.




     
	9. EcoACTION FEEDBACK

	Was the EcoAction program information and materials provided by your Project Officer helpful? Please elaborate.

Was the service provided by your EcoAction Project Officer helpful? Please elaborate.

Yes, the various project officers were all very helpful and responsive.  However this was an atypical project, the election, and transition between three different project officers caused some delays and miscommunications.

It would be useful to have more detailed information about what invoicing requirements are for contractors and what is needed in terms of project reporting for an audit.  We did not receive a copy of the recipient handbook until after the project was complete.  The delay in funding of 7-8 months disrupted the project work plan.  Also the reporting requirements were fairly time consuming and therefore expensive for the project.


     
	10. OTHER COMMENTS

	Use this space to provide us with any other relevant information on your project or on the EcoAction program.


     
	Recipient

Report Prepared by:  Patrick Walshe

Signature:       
Date:  December 8, 2009
	Project Officer

Report Reviewed by:       
Signature:       
Date:       


Thank you for your time and input.

�  Recently (May 29, 2009) a presentation was made to Washington State professionals interested in Green Shores, including the Environmental Protection Agency, University of Washington, Sea Grant, City of Seattle, engineers, landscape architects, environmental consultants.  The theme of the meeting was collaboration on Green Shores programs between British Columbia and  Washington State.  
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